Project
Management

Consistently deliver successful
projects with improved efficiency

If you’re looking to grow the hands-on management capability in your teams, a qualification in project
management can get you there. The knowledge gained will help to ensure that you and your staff have the knowhow and skills to run projects successfully from start to finish, on time and within budget.
Skills has an extensive network of partners when it comes to development in project management. We can
work with you to develop a solution to wrap around daily responsibilities to ensure your team is maximising its
productivity while upskilling.

What are the benefits?
For the

LEARNER

For the

EMPLOYER

••

Improved skills to lead, plan and execute a
successful project with confidence

••

Better stakeholder engagement and
management of client expectations

••

Ability to utilise core project management
principles, methodologies and tools to take
a project through all stages of its life cycle

••

Better cost, time, and quality management

••

Staff equipped with the tools to drive
business growth

What qualifications are available?
New Zealand Certificate in Project Management
(Level 4)

New Zealand Diploma in Business (Level 5)
with the Project Management strand

This qualification recognises the skills and
knowledge necessary to support programme
managers and project team members. It is
designed for people who are seeking to build
their knowledge on project management.

This qualification is suitable for people who are
seeking to gain project management skills that
can be applied across a range of operational roles.
The programme provides learners with the
skills and knowledge to manage the initiation,
planning, execution, monitoring and control, and
closing of projects.

Graduates will be able to carry out a broad range
of support roles as a project team member, as
well as take responsibility for some parts of a
project or projects. These graduates will have the
skills and knowledge to be employed in a variety
of business entities in project support roles.

Graduates will have general and specialised
project management knowledge and skills
that can be applied in a range of operational
roles. These graduates will have the skills and
knowledge to be employed in a variety of business
entities in project management roles.

How are the qualifications achieved?
Alignment

Assessment Resources

Skills can evaluate your in-house training and workplace practices to
see if what you already do meets the requirements of a qualification.
If they don’t quite measure up, we can work with you to fill those gaps
and achieve the qualification. Alignments are only suitable for large
groups of individuals.

Skills can provide assessment resources
to use in conjunction with the training
that your organisation is providing.

Alignments are available for the New Zealand Certificate in Project
Management (Level 4) and the New Zealand Diploma in Business
(Level 5) with the Project Management strand.

Assessment resources are available
for the New Zealand Certificate in
Project Management (Level 4).

What other solutions does Skills offer?
The Skills Group offers a wide range of solutions to build your team’s capability. This includes a range of short courses
that are delivered in partnership with IMNZ.

PROJECT MANAGEMENT
FUNDAMENTALS

AGILE LEADERSHIP

TAILOR-MADE SOLUTIONS

Project management is
quickly becoming an essential
skill in the modern workforce.
This course covers the end- toend project lifecycle.

Whether you have just
wondered about agile project
management or dipped one
toe in, this course will give
you the core skills you need
to deliver better projects
faster using an agile mindset
and framework.

We deliver off-the-shelf and
bespoke solutions to the
challenges facing today’s
highly complex, competitive
and diverse environments.

Gain an overview of the tools,
techniques and resources
necessary to manage
large projects.
Learn to plan and implement
projects efficiently and turn
your leadership skills into
measurable performance.

Delve into what being agile
really means, how it differs
from traditional delivery
and leadership models, and
the skills and behaviours
required to be successful in
a changing environment.

Our solutions are designed
to engage your people, shape
underlying attitudes, and
drive productivity.
Tailored to your needs,
this may include in-house
workshops, coaching and
mentoring sessions, or even
developing e-learning
for your business.

Why choose us?
At Skills, our focus is to build New Zealand’s workplace capability. We help organisations and their staff grow
competencies, improve performance, and build leadership capabilities. After decades in the industry, we know
about effective workplace learning.
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Ready to get started?
The team at Skills are happy to discuss your needs, the wide range of
solutions we have available and how we can empower you to reach your
business goals. Call us today on 0508 SKILLS (0508 754 557)

