Business
Management

Build management capability
to improve performance

Successful businesses have one thing in common and that’s great leaders. If your business has good managers that
are trained to build effective teams and manage processes well, then your business will have the capacity to thrive
and grow.
Your managers set the tone for your business. They determine how your teams perform and influence key decisions.
Skills can help you equip your managers with the knowledge, techniques and tools they need to drive growth and
organisational success.

What are the benefits?
For the

For the

••

Increased confidence in their role as a
manager with the skills to motivate and
lead others

••

Growth in staff engagement and
development achieved

••

More consistent and focused
management practice

••

Better stakeholder and client relationships,
due to more efficient operations

••

Equipped with skills to be more proactive
in working with staff to achieve results

••

Improved risk and
opportunity management

LEARNER

ORGANISATION

What qualifications are available?
New Zealand Certificate in Business
(Introduction to Team Leadership) (Level 3)

New Zealand Certificate in Business
(Small Business) (Level 4)

This qualification is designed to equip new managers
(or people wanting to move into management) with
the basic skills they need to lead their teams effectively.

This qualification covers the essential skills required to
be a successful small business owner and operator
with the ability to establish, operate, grow, and sustain
a small business.

Graduates will have the skills and knowledge to
contribute to effective team performance and the
potential to be effective in a leadership role in a team.
New Zealand Certificate in Business
(First Line Management) (Level 4)
This qualification is a great professional development
option for both experienced and aspiring managers.
It teaches managers the skills they need to draw out
the best in their teams, to communicate effectively
with stakeholders and how to create culturally
inclusive environments.
Graduates will have the skills and knowledge to
manage effective teams when employed in first line
management roles.

Graduates will be able to apply business skills and
knowledge to manage a small business in a bi- and
multi-cultural environment.
New Zealand Diploma in Business (Level 5)
with the Leadership and Management strand
This qualification is designed for people who will be
managing people, resources and workplace operations
and is ideal for people looking to take on key
leadership roles. Learners will get the skills they need
to build functional teams, manage direct reports and
grow their leadership capability.
Graduates will have general and specialised business
knowledge and skills that can be applied in leadership
and management roles.

How are the qualifications achieved?
Alignment

Assessment Resources

Brokerage

Skills can evaluate your in-house
training and workplace practices to
see if what you already do meets the
requirements of a qualification.
If they don’t quite measure up,
we can work with you to fill those
gaps and achieve the qualification.
Alignments are only suitable for
large groups of individuals.

Skills can provide assessment
resources to use in conjunction
with the training your organisation
is providing.

Skills can put you in touch with
other training organisations offering
this qualification, sometimes at a
reduced price compared to if you
contacted them directly.

Alignments are available for the
New Zealand Certificate in Business
(Introduction to Team Leadership)
(Level 3), the New Zealand
Certificate in Business (First Line
Management) (Level 4), and the
New Zealand Diploma in Business
(Level 5) with the Leadership and
Management strand.

Assessment resources are available
for the New Zealand Certificate
in Business (Introduction to Team
Leadership) (Level 3) and the
New Zealand Certificate in Business
(First Line Management) (Level 4).

Brokerage is available for the
New Zealand Certificate in Business
(Small Business) (Level 4) and the
New Zealand Diploma in Business
(Level 5) with the Leadership and
Management strand.

What other solutions does Skills offer?
The Skills Group offers a wide range of solutions to build your team’s capability. This includes a range of short courses
that are delivered in partnership with IMNZ.

TEAM LEADER – BUILDING
EFFECTIVE TEAMS

FOUR QUADRANT
LEADERSHIP®

TAILOR-MADE SOLUTIONS

As a manager your success is
measured by the success and
productivity of your team.

Leaders have people follow
them while managers have
people who work for them.
Do you know your leadership
approach? Are you able to select
the most effective leadership
approach for any given situation?

We deliver off-the-shelf and
bespoke solutions to the
challenges facing today’s
highly complex, competitive
and diverse environments.

Find out how improving your
leadership can affect the
on-the-job performance and
achievement of your team.
In this highly interactive and
practical short course you will
learn how to plan and monitor
the performance of others,
manage conflict, motivate
behaviour and drive the
success of your team.

Developed by Wilfred Jarvis, this
globally acclaimed course will
show you how to improve your
leadership goals and get more
from your colleagues. You will
learn practical tools that have
helped successful managers
around the world become
extraordinary leaders.

Our solutions are designed
to engage your people, shape
underlying attitudes, and
drive productivity.
Tailored to your needs, this may
include in-house workshops,
coaching and mentoring
sessions, or even developing
e-learning for your business.

Why choose us?
At Skills, our focus is to build New Zealand’s workplace capability. We help organisations and their staff grow
competencies, improve performance, and build leadership capabilities. After decades in the industry, we know
about effective workplace learning.
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Ready to get started?
The team at Skills are happy to discuss your needs, the wide range of solutions
we have available and how we can empower you to reach your business goals.
Call us today on 0508 SKILLS (0508 754 557)

